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Federation of Osborne and Featherstone Nursery Schools

BEHAVIOUR MANAGEMENT POLICY
December 2024

Rights Respecting School 

This policy is in accordance with the 1989 United Nations Convention on the Rights of the Child (UNCRC) 
· Article 3 - The best interests of the child must be a top priority in all things that affect children. 

· Article 19 - Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them.

· Article 28 - Every child has the right to an education. Discipline in schools must respect children’s dignity. 
· Article 30 – Every child has the right to relax, play and take part in a wide range of cultural and artistic activities

Introduction
The Early Years Foundations Stage (2024) requires that all children must be supported to learn and develop through a focus on positive behaviour management. It is recognised that a key element of this policy is the consistent understanding and implementation of it by all staff. 
Aims
Our overall aim is to lead, encourage, support and direct children to develop thoughtful, considerate and responsible behaviour. Discipline has an educational purpose and an educational focus.
· A unique Child: every child is a unique child, who is constantly learning and can be resilient, capable, confident and self-assured
· All children are individual, and have different and varied experiences before entering the setting. We will treat children as individuals and seek at all times to take any personal and specific needs into account in managing their behaviour.
· Some children, because of their lack of experience, skills or self-motivation may need more encouragement or reinforcement than others to produce the required behaviour.
· Positive Relationships: children learn to be strong and independent through positive relationships
· We will seek at all times to develop and maintain positive relationships with children and their families.
· When children exhibit any inappropriate behaviour we will work in partnership with parents/carers on a solution-focused approach.

· The setting expects children’s and parents’ cooperation in maintaining an orderly climate for learning.

· All incidents of bullying will be taken seriously and dealt with by senior members of staff.
· Enabling Environments: children learn and develop well in enabling environments with teaching and support from adults, who respond to their individual interests and needs and help them to build their learning over time
· We believe that all children have the right to be in a safe environment that is conducive to learning.

· We expect children to behave appropriately and to adhere to our setting rules.

· We will not tolerate violence or threatening behaviour or abuse 

· Learning and Developing: Children develop and learn at different rates
· Children will react positively if adults make a point of commenting frequently on good behaviour.
· Once rules and routines are established in the setting and are clearly understood, most children will respond to specific praise and reminders and will behave appropriately.

Our Nursery Rules
· We always walk in the nursery 

· We are all kind and helpful to each other 

· We all look after our nursery 

· We all listen to each other 

These expectations need to be displayed prominently for parents and children to see illustrated with photographs of the children showing these expectations.
Children will be encouraged and supported at all times to understand and have ownership of the expectations and have more focused discussion at group times where the expectations can be explored through stories and activities.
Children will be expected to behave in accordance with these basic expectations at all times within the setting.
Our nursery rules will be applied firmly and fairly.
Our nursery rules will be shared with parents through our New Parent Information Booklet, on our website and explained at their induction meeting.

Role of the Staff within our Setting

The role of the staff within the setting is key to the achievement of our aims for our children. Outlining rules early and developing consistency right from the early days of the child/children entering the setting are crucial times in establishing routines and expected behaviour patterns.
As a staff group we agree to:
· Work together as a team
· Ask for help when needed
· Be honest with each other
· Respect each other and understand that we are all different
· Respect children and their families

· Treat all children and their families as individuals
All staff employed by the setting are authorised to deal with behaviour management.

Students/helpers/volunteers will be authorised to deal with behaviour as deemed appropriate by the Head teacher.
Positive Behaviour Management
Most children’s behaviour will be managed by all staff consistently following the positive behaviour management strategies outlined below:
Stage 1 Recognising Triggers

By recognising possible triggers staff will be better placed to reduce poor behaviour before it starts. 

· Coming in upset from home/ unsettled start to the day 
· Not having the language to explain how they are feeling or what they want
· Keyworker absent

· Change in the usual routine
· Having to wait too long for an activity to start

· Child being put on the spot

· Sitting next to someone they do not work well with

· Activity not in preferred learning style

· Having to wait too long for resources

· Someone else is in their space on carpet

Stage 2 Reduce 

After recognising the signs which may lead towards deterioration in behaviour it is essential that staff reduce the risk by providing support or distraction. 

Ensure that consideration is given to organisational issues 
· Inform children in advance of changes e.g. if keyworker is going on a course, parents coming in to nursery for a workshop

· Giving warnings that activities will change e.g. five minute warning that play will stop and tidying up time will begin

· Get adult led activities started as soon as possible
· Ensure equipment is easily accessible so children are not kept waiting whilst you find it

· Have enough equipment so children don’t have to share with more than one other child

· If seating arrangements are an issue give children set places to sit on carpet or space spots to sit on
· Ensure you position yourself so all children can see the book or props being used for an activity
Show the benefits of good behaviour through positive reinforcement 
· Use specific praise e.g. “I like how John is sitting quietly.”
· Give jobs to children doing what you expect them to e.g. “I’m looking for someone doing good sitting to count how many children are here.”

· Children sitting on their bottoms have their photo placed on good sitting sign

Have a consistent routine in your keyworker group
· Children sit in a circle for registration time & when doing an activity

· Children sit in a space facing book for story time

· Children always sit on their bottoms with legs crossed or tucked in
· Children only allowed to get up e.g. to point to something in a book, when asked to by the adult

· Children are encouraged to take turns to speak 
· Registration routine is the same every day 
Stage 3 Strategies for Supporting Behaviour in a Positive Way

	Strategy

	Description 

	Tactical ignoring
	Use for a short period of time for low level disruption

	Tactical pausing
	Gives the children time to resettle and focus e.g. when they get chatty during a story, stop reading, close book, wait silently

	Non-verbal reminder
	Point to sad/happy face, point to sitting picture, click of fingers, the look, etc

	Name reminder
	Drop the child’s name into your instruction: Example: ‘Today, we’re going to be learning about minibeasts, Chloe.’

	Proximity praise
	Praise the behaviour of a child sitting close to one who is not behaving so well.

	Expectations reminder


	Remind the child of the behaviour you currently expect.  Example: We’re having a go at writing our names on our whiteboards; we’re doing good sitting on the carpet

	Rule/Value Reminder
	Remind the child of the school rule or value that they’re not showing.  Example: ‘We are helpful at this school by listening to an adult when they’re talking.’

	When… then…
	Remind the child of what will happen when they show the desired behaviour.  Example: ‘When you’re sitting down then I’ll give you the teddy to hold.’

	Non-verbal object removal
	Walk past the child and remove the object from the child (with no instructions).

	Smiling


	Smile at the child you would like to see behaving well.  This is particularly useful at story times or other times when the child is far away from you.

	Empathy


	Show that you understand why they’re behaving in the undesired way and remind what you would expect them to do.  Example: ‘I understand that you’re upset about what happened outside but right now it’s time to think about….’

	Comment Stickers
	Give stickers with comments written on e.g. “I helped tidy up” so that other staff / parents can also give the child specific praise & reinforce the good behaviours or values the child has displayed


Children’s behaviour is a form of communication and a way for them to express an emotional need. Staff will respond in a way that focuses on the feelings and emotions that might drive certain behaviour, rather than on the behaviour itself.
Use Emotion Coaching & Co-regulation

· Look beyond children’s behaviour and think about children’s needs
· Recognise the child’s feelings and empathise with these feelings and not the behaviour
· Verbalise and label the feeling with the child, which validates to the child why they might be feeling that way and that it is ok to feel that way. Use co-regulation activities with the child to help them regulate their emotions and calm down e.g. reading a book together, using squishy toys, running on the spot, yoga. Use ‘Colour Monsters’ to support.
· Set limits on the behaviour, discussing that although it is ok to feel a particular way it is not ok to then……
· Aim to problem solve with the child supporting them to identify how to make the situation better and identifying what needs to happen as a result e.g. next time someone takes a toy from you, you could ….

Dealing with Inappropriate Behaviour

Behaviour deemed unacceptable by all of the nursery community: 

· Physical aggression e.g. hitting, biting, kicking etc

· Verbal abuse against staff and pupils.

· Spitting.

· Defiant behaviour.

· Throwing equipment and stones etc.

· Bullying.

· Damaging equipment.

· Interrupting group times by repeatedly calling out/making loud noises or by distracting others.

· Snatching and not sharing equipment.

· Running inside the building.

We deal with all incidents of inappropriate behaviour positively without embarrassing or humiliating the child concerned. All harsh physical contact with the child concerned is unacceptable. It is acceptable to lightly hold the child whist the adult is talking to them.  The child may wish to have a hug to say sorry etc. (Please refer to our Care and Control Policy on the use of restraint.)
Initially inappropriate behaviour will be dealt with by any member of staff working with the child. Listen to the child/children; establish the facts; be positive and consistent.  A brief and clear reminder of the rules will probably be enough at this stage reinforcing what behaviour is expected. 
If inappropriate behaviour continues use emotion coaching and co-regulation with the child in a quiet space, staying with the child 
It may be necessary to exclude a child from specific activities for a small amount of time as appropriate to the situation/individual child.
It may be possible to avoid situations that might give rise to unacceptable behaviour and to channel a child’s energies into more positive activities.
If staff realise over a period of time that an individual child is exhibiting unacceptable behaviour on a frequent basis, then they need to consult with the Deputy Head Teacher regarding talking to parents/carers to establish support needed from staff and family to change the behaviour. An individual behaviour plan will be drawn up and shared with all staff and parents so that the child gets a consistent approach by all adults.
.

At all stages it is important for staff to discuss with other staff their observations regarding individuals and also for appropriate records to be kept with all due regard to issues around Data Protection and confidentiality.
When Behaviour Issues become Special Needs
The following information is useful when considering whether or not behaviour has become a concern that it is hindering the child’s all round progress.
The SEND Code of Practice (2014) states that children experiencing Social, Emotional and Mental Health Difficulties (SEMH) may manifest their difficulties in many ways. 

These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or
physical symptoms that are medically unexplained. Other children and young people
may have disorders such as attention deficit disorder, attention deficit hyperactive
disorder or attachment disorder.
Children who have SEMH difficulties within the setting will be identified as early as possible and referrals made to additional services, such as Family Support, can be offered to families to enable them to overcome any issues while the child is young and thus prevent the difficulties having a lasting impact on the child’s education and well-being. These children will come under the remit of the SEND Policy
Managing Transition and the Communication of Relevant Information
It is important that all relevant information regarding any individual children who needs support with behaviour management is passed on to those who deal with the child on a regular basis. This will include:

· Between staff within the setting.
· Children moving to a new setting
· From nursery school to their reception classes in primary schools.

At all times the requirements of confidentiality must be taken into consideration and information communicated on a “need to know” basis.
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This policy will be reviewed on at least a three yearly basis and whenever significant changes to the systems and arrangements take place. 

Policy Agreed by Governing Body on: 05/12/2024
Signed:  ………………………………………………          Next Review Date: December 2027
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